DEVELOPMENT AUTHORITY OF

L TEARLY)

AGENDA
Monday, Dec. 1, 2025
9:00 AM
Bynum Conference Room

I. CALL TO ORDER

II. APPROVAL OF MINUTES & FINANCIALS*
- Nov. 3, 2025 Regular Minutes*
- Nov. 3, 2025 Executive Session Minutes*

III. OLD BUSINESS
- Confirm fuel cost included in travel reimbursement

IV. NEW BUSINESS
- Discussion: Future Industrial Developments

VI. OTHER UPDATES
- Chairman Report
- Director Report
- Board Members Comments

VII. PUBLIC COMMENTS

VIII. ADJOURN*

The Mission of the Development Authority of Early County is to promote Economic Development by providing
an environment conducive to business and industrial development; and to ensure leadership in improving the
overall quality of life, while preserving the history, natural beauty, and the overall character of Early County.



