DEVELOPMENT AUTHORITY OF

L TEARLY)

AGENDA
Monday. January S, 2026
9:00 AM
Alexander Building - Bynum Conference Room

I. CALL TO ORDER

II. APPROVAL OF MINUTES & FINANCIALS*
- December 1, 2025

[II. OLD BUSINESS

IV. NEW BUSINESS
- Election of 2026 Officers (Chairman, Vice Chairman, Secretary-Treasurer)*
- FAQ Ads with ECN*
- Radio Ads Renewal with Flint River Media*
- Sponsorship: Blakely Chevrolet GMC*
- Rural Center Grant MOU*

V. OTHER UPDATES
- Chairman Report
- Director Report
- Board Members Comments

VI. PUBLIC COMMENTS

VII.. ADJOURN*

The Mission of the Development Authority of Early County is to promote Economic Development by
providing an environment conducive to business and industrial development, and to ensure leadership in
improving the overall quality of life, while preserving the history, natural beauty, and the overall
character of Early County.



