DEVELOPMENT AUTHORITY OF

AGENDA
Monday, October 5, 2026
9:00 AM
Alexander Building - Bynum Conference Room

I. CALL TO ORDER

II. MINUTES & CURRENT FINANCIALS*
- September 14, 2026

[II.  OLD BUSINESS
- Policy: Economic Development Project Management*
- Resolution: Strategic Incentives Program w / Industrial Districts*

IV.  NEW BUSINESS
- Policy Draft: Charitable Contributions*
- Review / Discussion: Economic Development Budget Planning 2027 +

V.  OTHER UPDATES
- Chairman Report
- Director Report
- Attorney Report
- Board Members Comments

VI.  PUBLIC COMMENTS
VII. EXECUTIVE SESSION*

VIII.  ADJOURN+

The Mission of the Development Authority of Early County is to promote Economic Development by
providing an environment conducive to business and industrial development, and to ensure leadership in
improving the overall quality of life, while preserving the history, natural beauty, and the overall
character of Early County.



