DEVELOPMENT AUTHORITY OF

MEETING MINUTES
Monday, June 1, 2026
9:00 AM
Alexander Building - Board Room

BOARD MEMBERS IN ATTENDANCE: Chairman Mike Newberry, Vice Chairman William Davis,
Secretary-Treasurer Steve Singletary, Dr. Shanice Richardson, Dee Grist, Eric Harris and Sam Hattaway

OTHERS IN ATTENDANCE: Buck Willis, Bill Mills, Susanne Reynolds, Melinda Crook, Debra
Anderson, Charlie Sol and Hank Jester

The meeting was called to order by Chairman Mike Newberry and Eric Harris opened with prayer.

Meeting minutes for May 14, 2026, along with the current financials were presented. A motion to approve
as presented was made by William Davis and seconded by Dr. Shanice Richardson. All voted in favor.

OLD BUSINESS: Reynolds reminded the Board of the June 16th 2-Hour Board Member Training and
the 8-Hour Training for June 24 and 25. It is now required by the state for authority board members to
have 2-hours of training per year and 8-hours of training within a year of appointment and reappointment.
Both training sessions are free. Reynolds said she would participate in the training with the board.

NEW BUSINESS: Reynolds and Attorney Bill Mills presented “Project Goober,” which is an existing
Early County/Blakely industry looking to potentially expand its operation. The project is considered
competitive, which means it is between Early County/Blakely and another community. The investment
would be $30M. Mills explained the development authority could consider a PILOT program with a
Bonds-for-Title agreement as an incentive. He suggested limiting the timeframe and developing terms. It
was also mentioned that Early County no longer has the local legislation that tax-exempts new equipment
for 5 years, so that is no longer an incentives option. Reynolds and Mills will speak more with “Project
Goober” in the next week or so to gain more information on the overall project. By the next meeting, the
board will work towards developing a program to incentivize the project locating its expansion in Early
County/Blakely. Only a discussion took place and no action was taken.

OTHER UPDATES: Chairman Mr. Mike Newberry thanked the officers and Director for their
commitment and help with the QTS project. He also mentioned that White Oak Pastures is looking to
expand, but it would take place in Clay County. Reynolds stated that the Development Authority could
still provide letters of support for their expansion project if needed. Reynolds once again reminded the
board of the importance of the upcoming board member training. She also told the board she was working
on a document to help inform the leadership, community and region about factual information related to
Project Blue Hole/QTS Data Centers-Blakely. Attorney Bill Mills updated the board on the data center
ordinance for the unincorporated Early County draft. That evening at the Board of Commissioners
meeting the first reading will take place, followed by notice and the second reading next month prior to
the commissioners’ consideration. The public will be able to review the proposed ordinance online, by
requesting a copy at the county administration office or the clerk’s office in the Courthouse.



PUBLIC COMMENTS: None.

A motion to adjourn was made by Dee Grist and seconded by Sam Hattaway. All voted in favor.

Meeting minutes were recorded by Susanne Reynolds, Director for the Development Authority of
Early County.
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